KOMIMRERGHRIE FEWIENHA ARK BRIHEGA NMOCT-PEJIN3 no utoram ceMmHapa-coBeLiaHus
FPYMMA KOMMNAHUW “SPG”

«AKTyanbHble BONPOChLl pa3paboTku U peanvsauumn AONroCPOYHOU NPOrpaMMbl pa3BUTHSA,
BHeAPEHMA BEPTUKANbHOW CUCTEMbl CTPaTerMyeckoro nNaHUPOBaHUA U APYrux
MUHCTPYMEHTOB  NOBbIWEHNA  3EeKTUBHOCTM  AEATENIbHOCTU KOMNaHui ¢
rocyAapCTBEHHbIM y4yacTMeM»

27 masa 2015 ropa B CaHkT-leTepbypre cOCTOANCA CeMuHap, MOCBALUEHHbIN aKTyarbHbIM BOMPOCaM
paspaboTkn ¥ peanusauun OOMrOCPOYHON MPOrpamMmbl  PasBUTUS, BHEOPEHUS BEPTUKANbHOM CUCTEMbI
CTpPaTerMyeckoro MnaHupoBaHus W ApYrMX WUHCTPYMEHTOB MOBbIWEHUS 3(MEKTUBHOCTU  [EATENbHOCTH
NPeANPUATUI C roCyAapCTBEHHBIM y4acTUEM.

OpraHusaTopamu [aHHOrO MeponpuaTUS BbICTYNMNa rpynna KOMMaHWM SPG
NPy y4yacTMM YneHoB OJKCnepTHoro coseta npu [lpasutensctee [ : Eet e -
Poccuitckoit ®egepauum.

Onbra CamoBapoBa, pykoBoauTens CeBepo-3anagHoro
npeacTasutensctea OBbeanHEHUs KOpnopaTWBHBLIX AMPEKTOPOB W
MeHekepos (OKAM), ynpasnstowwmin naptHep MK SPG, BbicTynuna
C  npeseHTauMen  BO3MOXHOCTEA  BEPTUKANbHOM  CUCTEMbI
CTpaTernyeckoro MnaHWpoBaHUs BO B3aMMOCBS3N C KOMMMEKCOM
KOpnopaTWBHbIX NPOrPaMMHbIX [JOKYMEHTOB W CUCTEMbI KITHOYEBbIX
nokasatenen ahPeKTUBHOCTY NPEANPUATUN.

OcHOBHble ~ TeHaeHuMM B obracth  MOBbILLEHNS
9(hHEKTUBHOCTN AEATENBHOCTU KOMMaHWA C rocyaapCTBEHHbIM yyacTem ocetun Kpuin BepecTHEB, uneH
akcnepTHoro coseTa npu [pasutensctBe P®, ynpasnswowmin naptHep HIM «Passutue [paBoBbix Cuctemy,
NOAENMBLLMCL OMbITOM PACCMOTPEHUS JKCNEPTHBIM COBETOM OSITOCPOYHBIX MPOrpaMM pas3suUTUS NPEANpUSTUIA B
2014 v nepsom kBapTane 2015 roga, a Takke 0003HAaUMB OCHOBHbIE TEHAEHLMM Pa3BUTUS 3aKOHOLATENbHON W
MmeTogornornyeckon 6asel B 2015 rogy.

Anekcangp AHpgpeeB, uneH aKcrnepTHOro coseta npu [pasutensctBe P®, npencenatens coseTa
pnpektopoB OO0 «CneumarnbHble NPOEKTbl MALUMHOCTPOEHMS» pacckasan O NPaKTUYECKUX acnekTax NpoBeaEHNS
ayauMTa peanu3auuu  JONTOCPOYHbIX MpOrpaMM pasBuTUS U mopsigke danbHeiwein paboTbl MO pasBUTUO
CTpaTernyecknx nporpaMMHbIX AOKYMEHTOB MPeanpusTUii, OTBETUB Ha BOMPOCHI YYACTHWUKOB MO MPUMEHEHWHO
LEVCTBYIOLLMX METOAMYECKNX YKa3aHW U MOPYYEHWA COOTBETCTBYHIOLLMX OPraHOB roCyAapCTBEHHOM BNacTu.

___g O npakTU4eCKOM MHCTPYMEHTApPUM AONTOCPOYHOTO NNAHMPOBAHUS U

aHanusa pacckasana BaneHTMHa TepHoBasi, 3amecTUTENb
reHepanobHoro gupektopa «LleHTpa koHcanTuHra «[laHaues»,
NPOLEMOHCTPUPOBAB KOHKPETHbIE MPUMEPLl PeLIeHU aKTyarbHbIX
3agay B 0bnacTu (MHAHCOBOTO MOLENMPOBAHUS WU CUCTEMATHU3ALMM
NPOrpaMMHbIX  JOKYMEHTOB  NPeanpusatu,  popMUpoBaHUs
nepuoanYecKkoi OTYETHOCTW, MOHWUTOPWUHFA W OLEHKM pesynbTaToB
OEATENbHOCTU NPpeanpuaTuii 1 ux podepHnx oblecTs, Ha base
BO3MOXHOCTEWN npeanaraemMon huHaHcogol modernu AomeocpoyHoU
npoepammbI pa3gumus.

B cemuHape npuHsnu yvacte Gonee 20 npegcTtaBuTenen KPYMHEMLUMX MPOMbILUEHHbIX npeanpusTuii CaHKT-
Metepbypra, cpean kotopbix OAO «KoHuepH «HIO «Aspopa», AO «KoHuepH «[paHuT-OnektpoH», AO
«ObbeauHenHas cypoctpoutensHas kopnopauusiy, OAO «KoHuepH «HIMO «Okeannpubop», AO «LleHTp
TEeXHonorn cygoctpoenus n cypopemontay, AO «KoHuepH «LUHUAW «3nektponpubop», OAO «HITK «CeBepHas
3aps», OAO «Aaponopt «[lynkoso».

B 3aBepLueHMN CeMMHapa y4aCTHUKW Bbipaswry YOOBMETBOPEHHOCTb €ro pesynbTatami U B HedopmarbHON
0bCTaHOBKE CMOTIIN OBMEHATLCS MHEHWUSIMI 1 3aZ3aTb BONPOCHI AOKNaA4MKaM.
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